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Action Memorandum No. A-422 

SEP 1:*:. 1 


Date 


TO s Deputy Director for Intelligence 

Deputy Director for Plea# 

Deputy Director for Science and, Technology 
Deputy Director for Support 

SUBJECT j Fiscal Year 1965 Programming 

REFERENCE: 

1* A# a result of Congressional cuts in the Agency's FY 1965 request, 
the funds available for allocation to each Directorate and for allotment to 
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each principal component of the Agency will be reduced somewhat below 
the Agency's Congressional budget submission. The identification of FY 
1965 cuts for purposes of preparing the FY 1966 budget have been reviewed 
with each Directorate and the FY 1966 budget presentation to the Bureau 
of the Budget will reflect the location of the Congressional cuts. 


2. Within the next few weeks you will receive specific aUotments for 
operating in FY 1965. 1 would urge that you examine these allotments moet 
carefully and assure that the execution of the programs approved thereunder 
is undertaken with maximum economy of operation consistent with sound 
productivity. I am convinced, for example, that all Directorates can 
reduce their procurement requirements to absolute essentials. Travel 
costs can also fee pared fey reducing unnecessary travel, domestic and 
foreign. I would urge that you establish a target of savings for your 
Directorate of at least tea per cent in both of these fields. likewise, it 
has become apparent from the last two years' experience that procurement 
management la all Directorates can be improved by phasing to avoid the 
end-year buildup and uneven distribution of workload on the Office of 
Logistic®. I have asked the Director/ B PAM, in concert with the DD/S, 
to make a special point of watching the nature and rates of procurement for 
all Agency components and to recommend actions to bring about improvement 
and economy in this aspect of Agency management. 
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r.pTagnsraiag within OUrntmt*. ud betw.ea Dlieetoratea. Adju.tment, 

in 1104 m * a > 5 ° Wer celling* will be involved, BPAM will continue to 

pwlde on independent review of financial and manpower implication* of 
new program* which originate within the Agency or in res pons* to USIB or 
Special Group requirements, and will continue to assure that the Agency's 
t' Magl^ pUn. ». with th« J5ur.au o t the fludgrt aad th. Pr«,u.dt, 

if »£ 7,1“ 7 re f" l *7* h iD for “ **• aubataace tha pr.gr.nj d.cl.lou. 

7^ '' ,7 *, 7“°” — tt ‘f lr M * aUr uf your program, 
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1 will be calling upon BPAhi to under- 
* « « « . 


teke a variety of special studies which will assist as in consideration of 

tftl tff mani T” leV T i8 for *» TV 1966 and in the Mortification 

p0K * lbU operational problem#. Of course, these matters are your 
direct responsibility in the first instance. 

a ®L* tbe Y* &T 1 #lml * continue to look to the Financial Policy 
and Budget Committee ae a sounding board and advisory body to a*.i»t 
me in the immediate and long range financial and program issues of the 
Agency and in the implementation of changes that may be required to improve 
«w general performance, I will also meet with you from time to time to go 
over the substance of your programs, including any organisation al, d olla r 
and manpower implications. 1 am convinced that if all Directorates work 
together, the Agency can progressively enhance ite personnel and dollar 
utilisation and substantively respond to the Director*# policy to improve 

productivity and quality of performance in the execution of the Acs^cy's 
mission. * 7 


Lyman B. Kirkpatrick 
Executive Director-Comptroller 
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